Fox 2 Sierra Capability Statement

Company Overview

* Fox 2 Sierra is a veteran-owned integrated security and emergency preparedness firm.
* We help houses of worship, schools, community centers and commercial facilities become safer by combir

* Qur asset-light approach and strong partner network deliver rapid deployment, high margins and scalable

Core Capabilities

 Situational awareness & emergency preparedness training (active shooter, Stop the Bleed, CPR)
* Comprehensive risk assessments & security audits aligned with DHS and FEMA guidelines

* Integration of cameras, sensors, access control & communications into cohesive solutions

* Rapid deployment enabling national reach and scalable operations

* Coordination with law enforcement, A.S.E.S.S. boards and local governments across multiple states

Differentiators

* Veteran-led leadership team with decades of military, security and corporate experience
* Deep relationships with houses of worship, schools and law enforcement nationwide
* Rapid growing pipeline of projects across the United States; trusted by police departments & community I

* Integrated approach combining advanced technology and hands-on training for higher security and readin

Contract Vehicles & Benefits

* GSA MAS 84 - simplifies acquisition of security products and services for government agencies
* 8(a)/Sole-Source Teaming - provides direct procurement channels through our certified partner network
* Other Transaction Agreements (OTAs) - enable flexible, non-traditional procurement for prototyping and in

* BPAs & IDIQs - recurring services with pre-negotiated terms, reducing administrative burden

Certifications & NAICS Codes

* Licensed Private Security Contractor in Texas (DPS / PSB); pursuing 8(a) certification via partner network

e NAICS codes: 561612 (Securitv Guards & Patrol Services) 611699 (Miscellaneous Schools & Instruction) 5



